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ENERGY STAR for Homes
Progress Report:

What We Sell Builders



What we Sell Builders:
Why Build Energy Efficient?

Energy efficient homes deliver
a better product ror
lower cost.

Next Question:
Are you Willing to sell it?



What we Sell Builders:
Why Sell with ENERGY STAR?

« Added Credibility

Government-backed certification

e Fasy Product Differentiation

Not every builder’s energy efficient any more!

e Access to National Platform

- over 40 utility programs

- military housing

- low-income housing programs
- ENERGY STAR Mortgages

- potential tax credit




Selling with ENERGY STAR: =

Before Sale: Aavertising %ﬂ%
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Selling with ENERGY STAR:
Before Sale: Signage
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Selling with ENERGY STAR:
Before Sale: Signage
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Selling with ENERGY STAR:
During Sale: Handouts &
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Selling with ENERGY STAR:
During Sale: Displays




What We Sell Builders: %e

Two Secrets to Greater Profitability: W

Secret #1:

Build Energy Efficient

Secret #2:

Sell Energy Efficiency
with ENERGY STAR




ENERGY STAR for Homes
Progress Report:

Are Builaers Buying
What We're Selling?



ENERGY STAR for Homes —
Leveraging ENERGY STAR "Brand”&Z

o ~100 utility and state administrators
serving 40% of households

o 4,000+ storefronts in 50 states
e 1,200+ manufacturers (30+ products)

o 4,400+ commercial building partners
and ESPs (13% of market)

e 27,000+ homes with over 1,600
builder partners



ENERGY STAR for Homes —
2000 Break-Through Year! &z 7%

o ~10% Market Share in Major Mkts.

e Corporate Commitments from Large
National Builders

e >40 Utility Programs
e Army/Navy ENERGY STAR Spec.
e Renewed Interest at Fannie-Mae

~20% of labeled homes come
from Building America!




ENERGY STAR for Homes
Growth Nationally

Year No. Labeled Homes

1996 500
1997 1,500
1998 5,500
1999 8,000
2000 13,000

2001 27,000 (estimated)




ENERGY STAR for Homes
Growth Regionally

Region 2000 Actual 2001 Goal

North-East 2,000 3,500
Mid-Atlantic 600 1,300
South-East 850 2,100
Mid-West 1,950 4,800
South-Central 1,100 3,800
South-West 4,400 7,700
North-West 1,200 2,100

TOTAL 13,000 27,000




ENERGY STAR for Homes
Keys to Regional Success

e Presence of Strong Local Champion
(usually utility or Building America)

e Strong Rating Infrastructure



ENERGY STAR for Homes —
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Regional Issues/Strategy /=@

North-East:

Issue:

Great utility support and brand
presence, but missing large builders

Strategy:
Nurture utility partners



ENERGY STAR for Homes —
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Regional Issues/Strategy  EZZ7=&

Mid-Atlantic:

Issue:
No major utility or HERS presence

Strategy:

Keep nurturing hubs while looking for
other solutions (i.e. man. programs,
Building America, new utility interest)




ENERGY STAR for Homes
Regional Issues/Strategy

South-East:

Issue:

Strong utility support, but poor brand
presence and no strong center

=
5"

Strategy:

Keep focus on promoting brand to
utilities and developing a strong
concentrated market success




ENERGY STAR for Homes
Regional Issues/Strategy
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Mid-West/North-West:

Issue:

Lack of strong utility support, but
strong rater infrastructure

Strateqy:

Develop utility or local government
partners to complement raters




ENERGY STAR for Homes —
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Regional Issues/Strategy /=@

South-Central/South-West:

Issue:

Great utility support and brand
presence

Strategy:

Keep partners happy and facilitate
‘marketing as a system?” solutions
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Other Issues/Opportunities L orergfin

Policy Developments:

e States with Rigorous Energy Codes
e New Sticker Certificate

o Multi-Family Housing

e Finalizing Builder Option Packages
e Formalizing Sampling Policy

e Integrate with New Tax Credit



ENERGY STAR for Homes —
Other Issues/Opportunities gﬂ

Business Opportunities:

e Marketing as a System

e Facilitated Sales Action Plans
e Fannie-Mae Partnership

e Manufactured Housing

e Modular Housing

e Military Housing



ENERGY STAR for Homes
Issues/Opportunities

Building America Opportunities:

o Fill Major Gap:
Metro D.C. Market

e Integration with New Policies/Tools
e Coordinating Evaluation
e Sharing Data/Lessons Learned



ENERGY STAR for Homes
Final Message

Thanks Building America,
You're a Great Partner



